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R fl i  Th h   D b A hb ld’  iReflection - Thoughts on Deb Archbold’s presentation

Background - Who are NZ Transport Agency (NZTA) and   Background Who are NZ Transport Agency (NZTA) and   
what does Highways and Network Operations Division 
(HNO) do?

How do we do it?

What are your options? Are there any?



eb Archbolds Presentationeb Archbolds Presentation

b l d M j  S l  Ch i  obal and Major Supply Chains –

o be successful in this market  suppliers need a good o be successful in this market, suppliers need a good 
nderstanding of:

Th  dynamics f j  l  h i  d h  h  The dynamics of major supply chains and how they operate.

The values that drive particular major supply chains.

The expectations and goals of major supply chains.

These chains choose suppliers who can meet their performance 
requirements – quality products and services, responsive delivery and 

reliability
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ildi  C bili i  i  id  l  b  uilding Capabilities in wider supply base –

ajor supply chains report that  based on their experience ajor supply chains report that, based on their experience 
ith the broad range of suppliers in New Zealand, 
uppliers need to improve in these areas:

Ability to work effectively with major supply chains (40.8%).
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ssessing Opportunities ssessing Opportunities –

rategies that could increase the share of work won by 
ew Zealand suppliers  ew Zealand suppliers. 

ased on the range of information provided during the 
udy  the main recommendations are to:udy, the main recommendations are to:

This includes assisting firms to build their capabilities to work with and win 
work from global and major supply chain expectation.
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ighways and Operations (HNO)ighways and Operations (HNO)



ools that assist in our decision makingools that assist in our decision making

 
on

ey
 

ALLIANCE

el
iv

er
 v

al
ue

 fo
r m

o

DESIGN 
CONSTRUCT 

ALLIANCE
Desired Value for Money Level 

Note: These are not 
“definite” lines of value. 

Increasing quantum of scale, risk and complexity; and potential for innovation
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ools that assist our decision makingools that assist our decision making



onveying our programmeonveying our programme



rocurement Strategiesrocurement Strategies

Project Procurement 
Strategies for all large 

j t  (>$4M)projects (>$4M)

Selection Matrix used as 
a ro gh sorting toola rough sorting tool

Regional Procurement 
Strategies for Block Strategies for Block 
Programmes (<$4M)

Empirical approach Empirical approach 
taken



What are the Delivery Options and Supplier 
election Methods?

elivery Models –

Traditional
Delivery Model (By Value)

Design Construct – since 2001
Pure Alliance – since 2001
ECI – since 2006
Competitive Alliance – since 2007p
PPP – in the near future

upplier Selection Methods –
Traditional
D&Cupplier Selection Methods –

Direct Negotiation or Closed contest
LPC

Delivery Model (By Number)
D&C
Alliance
ECI

PQM – Simple (Different weighting for price 
and quality) 
PQM – Complex (Tangible Cost Adjustments)



What are your optionsWhat are your options

b C i  ub-Contracting 

inning a project in your own right?inning a project in your own right?

Realistically do you stand a chance?

Why should we risk using you?

ender De briefs ender De-briefs 
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