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The dvnamics of major supply chains and how they operate.

The Values that drive particular major supply chains.

The exXpectations and goals of major supply chains.

These chains choose suppliers who can meet their performance
requirements - quality products and services, responsive delivery and

raliahility,
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Ability to work effectively with major supply chains (40.8%).
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This includes assisting firms to build their capabilities to work with and win
work from global and major supply chain expectation.
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What we do

From ensuring the government's national priorities are achieved,
through to working with local councils in planning for their land
transport needs. From building and maintaining state highways
to supporting the use of buses and trains. From licensing your car
to providing cycleways and walkways for you to use. Qur role in
the transport sector covers a wide range of activity. What we do
and how we do it is set out in a comprehensive framework of
legislation. And we constantly monitor our performance to
measure how well we meet our goals.

Our legal framework
The range of Acts, regulations and rules that
determine what we do and how we do it.

Our role and priorities
What we're here to do and the government
priorities we're working to achieve.

more

Our legal responsibilities

Our governing legislation

Safer Journeys
QOur strategy to guide improvements in road safety

from 2010 to 2020. i
Measuring our performance

The two documents that together measure how
well we're meeting our responsibilities and
objectives.

more

Safe System for system designers
Safe System for road users

Road deaths - We can make a difference

Safer Journeys

» Safer Journeys
The Safer Journeys road safety
strategy introduces the Safe
System approach.
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The state highway network e e o

> Working with the

MNew Zealand’s state highway network has a vital role as the ~
community

strategic road network for the country — enabling people to get to
and from work quickly and efficiently, providing a convenient and
robust route for freight and connecting communities. Keeping the

» Frequently asked -
questions -

network safe, reliable and resilient is a top priority for us. We work » State highway preojects Austroads
closely with transport partners throughout the country in planning, » Roads of national

gpgratlng and malnte.nnlng the state hl.ghwav.network, considering sig icance ~ re infor tion about the
its impact on the .envlronment and the |mmed|§te and long-term » Contracts it camris Inerreal

needs of the businesses and people who use it. » Bailey bridge supply engineering guides

Comprehensive monitoring, maintenance
and management helps ensure the
wvaluable state highway asset delivers the
most efficient and effective performance.

Safety, efficiency and delivering roads that
meet both present and future needs are
the key principles underlying our operation
of the state highway network.

more more
Counting the traffic State highway spending Our bridges and
- structures
Maintena e and
management State highway plans
Operating sustainably
Frequently asked What our highways are

s

quest

Tenders and contracts State highway projects

A sound roading infrastructure is vital to
Mew Zealand's economic wellb=ing. Find
out about the current state highway
projects aimed at improving safety and
easing congestion.

more

We engage a range of expert consultants
and contractors to help build and maintain
our network. Find out more about the
tender and contracting process.

more
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Llale Heghway

Portfolio Procuremeant
Strategy 2010 Increasing quantum of scale, risk and complexity; and potential for innovation
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Delivery Model Selection Matrix
Manukau Harbour Crossing

Model Rating {out of §

Scale @
=
= o
of @ -
g £ = | 2| 2
=3 £ < = © S
£ £ £ [ c o Q
= = =] - o
Traditional ] =) £ =] = [ o
LS/ M8V ] [ =] = 5 g
o5t Plus
=4 o E E 2
= z
£t may be ussd fo programme consram i
Complexity, Risk, Potential for Innovation, =
T Flexibllity required, Client Involvement,
Suppliers market Frogramme constraint
1 |gcale Est>$100M 5% Expected Project Estimate Over 1 2 4 5 4 1 5 5
0.05 0.1 0.05 0.25 0.05 0.05 0.25 0.25
2 |Complexity / Scope for innovation Moderate 5% (il il i il 3 246 3 3 3 35 3 3
duplication

015 0.125 0.15 015 015 0175 015 0.15

Tight delivery timeframe - completion

3 |Programme constraint Constrained 20% required by mid 2011 2 1 2 3 4 a 4 4
04 02 04 0F 08 1 0.8 0.8
4 [Waest condtions Woderate a5y, | Current tight market conditions. Likely 3 3 1 3 25 3 3 3
to ease over the construction period,
045 045 06 045 0375 0.45 045 0.45
5 |Risk High 10% Some significant technical issues. 1 3 3 4 4 4 a )
0.1 03 03 04 04 04 05 05
6 |stakeholders Many 55 Murnerous stakeholder and consenting 5 2 2 2 n n 5 5
issues
0.1 0.1 0.1 01 02 0.2 0.25 0.25

Some resource issues, but desire
7 |Client invalvement, control, capability and availability Moderate 5% reasanable level of client involvement 3 3 3 3 3 25 3 3
and skill dewelopment

0.15 0.15 0.15 015 015 0.125 0.15 0.15

Highly visible infrastructure. Marine

8 |Focus on non-cost success High 10% environment. Diverse group of end 2 3 2 3 4 4 8 5
USErs.
02 03 02 03 04 04 05 05
8 |Tangible deronstration of value for money High 15% el el peBEEs @ il 4 4 2 5 2 2 4 1
dernonstration of value for money.
05 06 03 075 03 03 05 0.15
10 [Flexibility to deal with change High oy || Vel sikiig [asesses kel 3 1 5 1 5 5 1 5

to necessitate scheme rescoping



onveying our programme

Edit Go To Favorites Help

i | & http://wwwe.nzta.govt.nz/resources/improve... | | - B - |k Page ¥ ik Tools ~
¢ & @ [s2.3% - ] = =
I&"] 1 || & [s23% = A
Previous Page
ASSET IMPROVEMENTS OF STATE HIGHWAYS - PROJECTS PROGRAMME (LARGE PROJECTS) 2010/11 - 2012/13 V2.2 February 2011
e =TT T T e T
e e I T I I I B I T I s el i I 0 ) B T S S T S R R R e o |
= e Fvio S M meboTeen e = oo S ———— = e s e
Design nase sruction snase - ~ = 2eyision trem previcus Frogram:
= T
o T
iy T
s I
s
=
u
i —
351 —
o
itu
tn
e
=
a :
HE ves | T
saum - 1
Ham I
"
i
Ten
)
T
S v
Hiu
= e
TTM e
i :
i)
S
Ton e
fowm T
T
e -
2 —
ik Ve
e T
" T
fee v 1
H#ih i ;
o b
£E e
i E e T— I
i i = ]
3 Yo T T
o T T 1 1
e e T ;
Lot fait e ronage Sesimsement & sesian Tou =i
Som T
SN ves Tt =
e T T
i I I
]
" T
S ves 1
e I = I I
S ver o — T
P T | T
i T I = o — I
S
e ves T T
o —
" r ves | e T
Weriora - Engiasring Servises T = ]
Wirseira | Paemin =
o = I
Tanares: Aerwar Srazsing T
—
e oy R—— JYS——

en

= voung asenara wase . Cate quin=




ocurement Strategies

% MNZ TRANSPORT AGENCY
| WAKA KOTAHI

Large Project Stage 1* Procurement Strategy
<<Insert project names>

1 Purpose
The purpese of this Stage 1 Procurement Strategy is to:
+ document the key considerations made in the selection of a delivery model for the
<<insert project name>> project; and
+ confirm the high level details in the approach to be taken to procurement.
2  Background
2.1 Description

<<List the high level objectives of the project, its key features, and the major scope items>>

<<Note the latest project outturn cost esti and the ion for the D ph:

g,

= the key prog dates, or attach the mest recent Risk Adjusted Programme,
based on the selected delivery models=

22 Status

<<Include a brief deseription of the status of eritical aspects of the project such as: funding,

. g g

appi \ property
data, Scheme Assessment, etc.>>
2.3 Large Projects Portfolio
«I}esl:nhe llls tie-in unlh other pronds due for tender / construction during the same period,

of both intemal and extemnal projects, at both a
regiorull and rlalloml level, if there are likely to be any capacity constraints etes>

<<Include ideration of the expected s for the respective PS and PW tends

3  Key Project Characteristics and Risks

The following project characteristics or risks have been identified as key to the decision on the
most appropriate procurement model:

<=inert project names Page 13, ZI0AE08
¥ Mr
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hat are the Delivery Options and Supplier

lection Methods?

Traditional

Design Construct - since 2001
Pure Alliance - since 2001

ECI - since 2006

Competitive Alliance - since 2007
PPP - in the near future

Direct Negotiation or Closed contest

LPC
PQM - Simple (Different weighting for price
and quality)

PQM - Complex (Tangible Cost Adjustments)

Delivery Model (By Value)

M Traditional
O D&C
Delivery Model (By Number) | O Alliance

‘ B




hat are your options

Realistically do you stand a chance?

Why should we risk using you?
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ctor prequalification

ors who are registered as ‘pregualified” by us may be
der for state highway contracts with us without
through the preliminary formalities every time. The

N system is an acknowledgement of vour

and experience — and it simplifies the tendering

1g time and effort in the tender process.

n s available for five categories (each with four

ks

struction
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hat are your options

Realistically do you stand a chance?

Why should we risk using you?
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hat are your options

Realistically do you stand a chance?

Why should we risk using you?



